
Fremont Public Library District 
Regular Monthly Board Meeting 

June 17, 2021 
1. Call to Order 

President Hoenig called to order the regularly scheduled monthly meeting of the Board of Library Trustees for 
the Fremont Public Library District at 6:03 p.m.  

2. Newly appointed Trustee Sharon Smogor was sworn-in by President Hoenig. 
3. Roll call: 

Trustees Present: Steve Hoenig, Jay Kasten, Laurie MacKay, Jodie Nalezny, Amber Reid-Schwenk, and Sharon  
Smogor. 
Absent: Brenda Pathmann 
Also Present: Scott Davis, Director; Becky Ingram, Assistant Director 
President Hoenig announced that Trustee Kasten would serve as Secretary in the absence of Trustee 
Pathmann for this meeting. 

4. Approve Agenda – Hoenig made a motion to approve the agenda, seconded by Kasten. The President’s and 
Director’s reports were moved to follow the Public Comment. The motion passed by voice vote.  

5. Public comment: None 
6. President’s Report  

6.1 Board committee assignments were announced. Finance: MacKay (Chair), Nalezny and Reid-Schwenk; 
Personnel: Reid-Schwenk (Chair), Kasten and Pathmann; Physical Facilities: Nalezny (Chair), MacKay and 
Smogor; Planning and Policy: Pathmann (Chair), Kasten and Smogor. 

6.2 Adopt-A-Highway cleanup will be held on Saturday June 19 at 8:00 a.m.  
7. Director’s Report 

7.1 Director Davis asked the Board to accept his rescinding of his intent to retire. He said tht as he spent the 
last month closing out current projects and setting things up for the next set of projects he felt that his 
work here was incomplete and not the way he intended to end his career. Trustee Reid-Schwenk 
questioned if the Board should accept this request without more deliberation in a Personnel Committee 
meeting because word of the Director’s intent to retire had become known by some members of the 
public. After reviewing the library’s policy on retirement it was determined that since no official 
retirement letter was submitted, the reversal of the Director’s previously stated intent to retire was 
accepted. 

7.2 Correspondence:  
7.2.1.  Reminder received from County that Adopt-A-Highway clean-ups cannot take place during holidays 

that are expected to result in increases in traffic. Question was raised if the newly passed 
Juneteenth holiday would count as one of those days. Davis said he would verify with the County.   

7.2.2.  U.S. Department of Justice sent notification that the sentencing hearing in the payroll fraud case 
that impacted the library in 2019 has again been delayed. 

7.2.3.  A commercial FOIA request was received requesting a list of all invoices paid since the last time this 
company submitted a FOIA. 

7.2.4. Lauterbach & Amen sent letter of engagement for accounting services for FY2021-22. 
7.2.5.  Sikich sent letter of engagement for conducting audit of FY2020-21 finances. 

7.3 Lighting project update was provided. Punch list walk took place and there were no major issues. Extra 
lights for Youth Services and the second floor public restroom entrance have been ordered. Wall switch 
functionality is being worked on prior to commissioning taking place. 

7.4 Drive-up transaction window options were discussed. Difficult to find a workable and economical 
solution given the way the building and drive-up lane were constructed and the limitations of 
manufactured transaction drawers. 

7.5 Davis reviewed library operations since the Phase Five of the Restore Illinois plan was implemented. 
Many staff and members of the public continue to wear masks even though not mandated of vaccinated 
individuals. Children between 2-11 are being asked to wear masks since they cannot be vaccinated. Most 
patrons are being cheerfully compliant. Looking to incrementally resume more services that were 
curtailed during the pandemic, the most requested of these being Study Rooms which will be reopened 



 

the beginning of July. Meeting Rooms will be used primarily for in-house programming and by some of 
the groups that the library works with on joint programming. Small-group outdoor programs are being 
held this summer by Youth Services. Hybrid in-person/remote attendance programs are being worked on 
for the fall. 

7.6 Draft of Unsupervised Youth policy was presented for discussion. The draft was intended to be less 
wordy than the existing policy and more straightforward to explain. Davis explained that it is difficult to 
state specific ages at which children can be left alone or serve as caretakers because he has been unable 
to find any state statutes delineating such ages. Reid-Schwenk stated the police consider the age a child 
can be left alone as 15, but also noted that age alone does not mean the child is necessarily responsible. 
Other libraries’ policy were mentioned; more samples will be reviewed for alternative language. 

7.7 The most recent Strategic Plan was presented and briefly addressed. It was designed to provide strategic 
direction and be updated as tasks are accomplished and conditions change. Davis presented it to show 
that the while discussion for creating a new plan starts to take place, the library is not operating 
rudderless or without direction. Kasten asked about pursuing grants for additional funding to address 
items on the strategic plan; Davis replied that the library does not have a staff position devoted to grant 
writing so there are limited numbers of grants pursued due to the time they take to write and monitor. 
Davis noted that the library was included in the state’s Capital Plan that was passed in 2019 but is still 
waiting for the grant to be funded. A quick overview of the library’s funding base in comparison to 
neighboring libraries was presented.  

7.8 The Governor extended the ability to hold remote governance meetings for another month; after that in-
person quorum rules resume and Trustees will need to meet existing criteria in order to participate in 
meetings remotely. 

7.9 An increase of $0.225 in State Library Per Capita Grant funding was signed into law. Davis said he hoped 
that updated census figures will be made available in time for the FY20222 application filing deadline. 

7.10 Election Day 2022 was again made a state holiday, but this time with only the mandate that schools close 
and not all units of government. The library will need to consider closing again on Election Day or staying 
open; there are pros and cons to both.  

7.11 The Illinois Attorney General’s Open Meetings Act training portal remains down after a hacking incident 
that took place months ago. Mandatory training for new trustees is suspended until the site is back up. 

7.12 Davis reported on some new housing developments planned for the area. 
7.13  Davis reported on news stories regarding possible future uses of land that had been set aside for the 

now-defunct Route 53 expansion. 
7.14 Davis reported on news stories coming out of a few states that are passing legislation that would require 

e-book publishers to make available to public libraries and titles that they sell to the general public. This 
is to combat the various embargos and other obstacles that the publishers use that prevent libraries from 
meeting public demand for e-book titles.  

7.15 The newly installed generator was looked at by the company that used to service the old generator. They 
discovered a failure of a circuit panel that the installing company failed to diagnose. The manufacturer 
was contacted and agreed that the repair, including labor, is fully warrantied so the repairs will be 
handled by the library’s previous service contractor and not the installing company. The missing 
communication piece will also be taken care of by the previous contractor. 

8. Secretary’s Report  
8.1 Kasten made a motion to approve minutes of Closed Session from monthly Board meeting of April 15, 

2021; seconded by Nalezny. The motion passed by voice vote. 
8.2 Kasten made a motion to approve minutes of Personnel Committee meeting of May 15, 2021; seconded 

by Reid-Schwenk. The motion passed by voice vote. 
8.3 Kasten made a motion to approve the Closed Session minutes from the Personnel Committee meeting of 

May 15, 2021. The motion passed by voice vote. 
8.4 Kasten made a motion to approve minutes of the regular monthly meeting of May 20, 2021; seconded by 

MacKay. Corrections were made to the names recorded for the roll call vote on item 9.2 and the Finance 
motion. The motion passed by voice vote. 



 

8.5 The biannual review of Closed Session minutes and recordings was held. Kasten made a motion to open 
the Closed Session minutes of April 1, 2021; April 15, 2021; and May 6, 2021; seconded by Hoenig. The 
motion passed by voice vote with one abstention. 

9. Treasurer’s Report 
9.1 Presentation of monthly Finance Report for May 2021. Davis noted a miscoding to the Gifts and 

Memorials line that should have been coded to the Grants line.  
9.2 MacKay made a motion to approve lists of Checks, payment of bills and salaries, and transfers for June 

2021; seconded by Kasten. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

10. Committee Reports 
10.1  Finance Committee – no report. 
10.2  Personnel Committee – no report. 
10.3  Physical Facilities Committee – no report. 
10.4  Policy Committee – no report. 

11. Other Business 
11.1 Kasten made a motion to approve the Estimate of Revenues and Working Budget for FY2021-21; 

seconded by MacKay. There was some discussion. Davis explained that a few line items were slightly 
adjusted from the first draft based on updated financial reports. Question was asked if possible increase 
in postage fees for bulk rate was included in that budget line. Davis said previous year’s expenses were 
inflated due to extra mailings during COVID; not having those mailings next year should offset increase.  
The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

11.2 MacKay made a motion to transfer $500,000 from the Corporate Fund to the Special Reserve Fund; 
seconded by Nalezny. Dave explained that last year there was no end of year transfer made in 
anticipation of the possibility that tax revenues might be down due to COVID-19’s impact on the local 
economy. Tax receipts ended up being over 99% of what was budgeted, so a larger than normal transfer 
was recommended. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

11.3 Smogor made a motion to adopt Resolution No. FY2020-21-103, A Resolution Authorizing Temporary 
Allocation of Sick Leave; seconded by Reid-Schwenk. Davis asked the Board to extend the temporary sick 
leave that the Board previously authorized for staff in the event that they miss work time due to COVID. 
The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

11.4 Reid-Schwenk made a motion to approve Ordinance No. FY2020-21-104, An Ordinance Establishing 
Regular Monthly Board Meetings for FY2021-22; seconded by Kasten. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

11.5 Reid-Schwenk made a motion to approve Ordinance No. FY2020-21-105, An Ordinance Providing for Cash 
Contributions through Developer Donations for FY2021-22; seconded by Kasten. Davis explained nature 
of developer donations and the villages within the district that send developers to the library to sign 
agreements when planning new housing developments. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  



 

Absent: Pathmann 
The motion passed. 

11.6  Smogor made a motion to approve the list of Scheduled Closings for FY2021-22; seconded by Reid-
Schwenk. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Reid-Schwenk, Smogor and Hoenig.  
Absent: Pathmann 
The motion passed. 

11.7  Davis asked the Board for direction on whether or not he should pursue development of the second 
floor “Shell Space” as part of the much-needed carpeting replacement throughout most of the building. 
Davis has mentioned many times over the years that the bookshelves and furnishings need to be moved 
in order to put down new carpeting, which presents the opportunity to reorganize the way public spaces 
are used. The general idea that has been discussed for years is to relocate the Adult Fiction collection to 
the second floor, which would allow the Adult Librarians to serve patrons’ Fiction and Non-Fiction needs 
from one service desk. The first floor space currently occupied by Adult Fiction would allow for the 
creation of a Middle School area and a dedicated Teen space. In order for these steps to take place, the 
areas of the Shell Space currently occupied by the Friends for book sale sorting and the model train club 
would be reclaimed by the library. The cost of the carpet replacement and the expanding into the Shell 
Space is estimated at $1.5 million, which would take up the majority of Special Reserve funds. Davis 
obtained some information on borrowing funds to covering all or part of the cost with low interest debt 
certificates that would be paid back from operating funds, not by asking for a tax increase through 
referendum. Davis asked the Board to consider if they feel the time is right for this project to get under 
way, knowing that the Friends would have to substantially shrink their space and the train club would 
need to find an alternate location. The Board gave Davis direction to pursue these renovation plans. 

12. Adjournment 
Hoenig made a motion to adjourn the meeting at 8:58 p.m.; seconded by Nalezny. The motion passed by 
voice vote. 

 
 
Approved 07/15/21 
/s/Brenda Pathmann, Secretary  
 


