
Fremont Public Library District 
Regular Monthly Board Meeting 

May 20, 2021 
 
1. Call to Order 

President Hoenig called to order the regularly scheduled monthly meeting of the Board of Library Trustees for 
the Fremont Public Library District at 6:00 p.m. on Thursday, May 20, 2021.  

2. Newly elected Trustees Jay Kasten, Jodie Nalezny and Laurie MacKay were sworn-in by Board President Steve 
Hoenig. 

3. Roll call: 
Trustees Present: Steve Hoenig, Jay Kasten, Laurie MacKay, Jodie Nalezny, Brenda Pathmann, and Amber 
Reid-Schwenk 
Absent: None 
Also Present: Scott Davis, Director; Becky Ingram, Assistant Director 

4. Approve Agenda – Hoenig made a motion to approve the agenda, seconded by Pathmann. The Director’s 
Report was moved to immediately follow the Treasurer’s Report. The motion passed by voice vote.  

5. The election of Board officers took place. Hoenig moved to nominate a slate of officers: Hoenig as President, 
Reid-Schwenk as Vice President, MacKay as Treasurer and Pathmann as Secretary; seconded by Reid-
Schwenk. There was no discussion. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk and Hoenig.  
The motion passed. 

6. A recommendation to appoint Sharon Smogor to fill the vacant seat on the Board was presented by on behalf 
of the Ad Hoc Trustee Appointment committee. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk and Hoenig.  
The motion passed. 

7. Public comment: None 
8. Secretary’s Report  

8.1 Pathmann made a motion to approve minutes of regular monthly meeting of April 15, 2021; seconded by 
Kasten. The motion passed by voice vote. 

8.2 Pathmann made a motion to approve minutes of Ad Hoc Committee – Trustee Appointment Interviews 
meeting of May 6, 2021; seconded by Reid-Schwenk. The motion passed by voice vote. 

8.3 Pathmann made a motion to approve minutes of Closed Session held during Ad Hoc Committee – Trustee 
Appointment Interviews meeting of May 6, 2021; seconded by Reid-Schwenk. The roll motion passed by 
voice vote. 

9. Treasurer’s Report 
9.1 Presentation of monthly Finance Report for April 2021.  
9.2 MacKay made a motion to approve lists of Checks, payment of bills and salaries, and transfers for May 

2021; seconded by Pathmann. There were a few questions about some checks that were answered 
satisfactorily by Davis. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk and Hoenig.  
The motion passed. 

9.3 Drafts of the Working Budget and Estimate of Revenues for FY 2021-22 were presented by Davis. A 
general overview of funds and levies was provided for the benefit of new Trustees. Factors affecting past 
and future revenues were discussed along with expected expenditures. The budget presented is 
consistent with past expenditures. Wages at the lower end of the pay scales continue to be brought up 
keep pace with the state’s ongoing minimum wage increase. Key Special Reserve expenditures include 
carpeting replacement and possible Shell Space expansion, and making the drive-up window operational. 
Davis explained that the funding for expanding into the Shell Space could come from using the bulk of 
reserve funds or by borrowing all or a portion of the costs through the issuing of a debt certificate which 
would be paid back out of operating funds, as opposed to going to referendum and seeking approval of a 
general obligation bond.  

10. Director’s Report 



 

10.1 Correspondence:  
10.1.1. Intergovernmental Utility Cooperative that library belongs to provided 2021-22 budget 

expectations of a 10-15 % increase in costs. 
10.1.2. Workers compensation insurer sent notification that annual audit of employment costs resulted 

in credit of over $1,600. 
10.1.3. FOIA request was received by a member of the public asking for general budgetary information. 

10.2  Lighting project update was provided. Punch list walk through will take place soon and based on results 
commissioning and training will follow soon afterwards. Once those items are achieved, the project will 
be substantially complete. 

10.3  Davis reviewed library operations since the Bridge Phase began and looked ahead to what else may 
change when the state enters Phase 5 as expected in mid-June. 

10.4 Davis announced that he has decided to submit his intent to retire as Library Director, with a tentative 
date coming after the July Board of Trustees meeting. He stated that the decision is not based on any 
single factor or event, but the feeling that after 18 years as FPLD’s Director it was time to explore other 
opportunities outside of the library world. He stated the timing seems appropriate given that a major 
infrastructure project was just ending and another one (carpeting and possible reorganization of physical 
spaces) was about to begin and another strategic planning process is about to be embarked upon. Davis 
feels those things should be addressed by the person who would be here to see them implemented and 
with a new Board being sworn in and all staffing positions currently filled the library is in good shape and 
good hands to take on these new challenges and opportunities. 

11. Committee Reports 
11.1  Finance Committee – no report. 
11.2  Personnel Committee – no report. 
11.3  Physical Facilities Committee 

11.3.1. Davis reported problems with the new generator still not communicating as it should and 
frustration with the contractor that installed it not being responsive. The unit also has a 

11.4  Policy Committee – the draft revisions to the Employee Handbook were received from HR Source and 
will be reviewed by Administration before being presented to the committee..  

12. President’s Report  
12.1  Adopt-A-Highway clean-up date was set for June 19 at 8:00 a.m. 
12.2  Board committee assignments are being formulated; Trustees were asked to let Hoenig know what they 

might be interested in serving on as part of the decision making process. 
12.3 Hoenig asked the other Trustees for their time and commitment in conducting the search for a new 

Director. 
13. Other Business 

13.1  
14. Adjournment 

Hoenig made a motion to adjourn the meeting at 7:59 p.m.; seconded by Kasten. The motion passed by 
voice vote. 

 
 
Approved/Date 
 
____________________________________________________ 
Secretary pro tem 
 


