
Fremont Public Library District 
Regular Monthly Board Meeting 

December 16, 2021 
1. Call to Order 

President Hoenig called to order the regularly scheduled monthly meeting of the Board of Library Trustees for 
the Fremont Public Library District at 6:01 p.m.  

2. Roll call: 
Trustees Present: Jay Kasten, Jodie Nalezny, Brenda Pathmann, Amber Reid-Schwenk, Sharon Smogor and 
Steve Hoenig. 
Absent: Laurie MacKay 
Also Present: Scott Davis, Library Director (via Zoom); Becky Ingram, Assistant Director 

3. Approve Agenda – Pathmann made a motion to approve the agenda; seconded by Kasten. The motion passed 
by voice vote.  

4. Public comment – none.  
5. Correspondence:   

5.1 IMRF’s Final Rate notice for calendar year 2022 was received. 
5.2 Lake County sent notice of “Certification of Amounts Reduced from Distributions to Taxing Districts”.  
5.3 Received energy incentive payments from ComEd as a result of the lighting replacement project. 
5.4 Received a check for the refund of excess premiums from the workers compensation insurance carrier. A 

credit to our account was expected instead of a physical check.  
5.5 Received an invitation from the Illinois Library Association to attend their annual Legislative Meet-up on 

President’s Day. The evet is again being held remotely due to the ongoing pandemic.  
6. Secretary’s Report 

6.1 Pathmann made a motion to approve minutes of closed session minutes from regular monthly meeting 
of April 15, 2021; seconded by Kasten. The motion passed by voice vote. 

6.2 Pathmann made a motion to approve minutes of regular monthly meeting of November 18, 2021; 
seconded by Smogor. The motion passed by voice vote. 

6.3 Reid-Schwenk made a motion to open closed session minutes of April 15, 2021; seconded by Nalezny. 
The motion passed by voice vote. 

6.4 Reid-Schwenk made a motion to allow for the destruction of the closed session recording of March 10, 
2020; seconded by Kasten. The motion passed by voice vote. 

6.5 Reid-Schwenk made a motion to allow for the destruction of open session recordings from meetings held 
remotely during pandemic on April 16, 2020, May 21, 2020 and June 18, 2020; seconded by Smogor. The 
motion passed by voice vote. 

7. Treasurer’s Report – Trustee Kasten filled in as Treasurer pro tem in Trustee MacKay’s absence. 
7.1 Presentation of monthly Finance Report for November 2021.  
7.2 Kasten made a motion to approve lists of Checks, payment of bills and salaries, and transfers for 

December 2021; seconded by Pathmann. The roll was called: 
        Yes: Kasten, Nalezny, Pathmann, Reid-Schwenk, Smogor and Hoenig 
        Absent: Mack 
        The motion passed. 
7.3 Fiscal Year 2020-21 Statement of Cash Receipts and Disbursements was presented for review. Treasurer 

MacKay previously signed off on the certification. It will be filed with the County and notice of its filing 
and availability to review it will be published in the newspaper. 

8. Committee Reports 
8.1 Finance Committee – no report 
8.2 Personnel Committee – no report 
8.3 Physical Facilities Committee – no report 
8.4 Policy and Planning Committee report – no report, but a committee meeting will be called soon to start 

the Strategic Plan review and revisions.  
9. President’s Report 



 

9.1 In looking back at the ending calendar year, President Hoenig thanked all the Trustees for their 
contributions to the library and expressed excitement about the projects that lay ahead in 2022. 

9.2 Trustee Kasten was appointed to serve as Liaison to the Friends and Foundation and gave a brief report 
on his attendance at a recent Friends and Foundation Board meeting.  

10. Director’s Report 
10.1 Preliminary estimates were received to repair the failed magnetic drive shaft in the cooling system’s 

chiller unit. The contractor is sending out technicians to further hone their estimates. Once the final 
estimates are received Davis will reach out to an architect and mechanical engineer to help evaluate the 
proposals and come up with a recommendation on the best route to take.  

10.2 The lighting project is substantially complete, with one punch list item remaining. After that item is 
addressed the project will be officially complete and final payment will be made.  

10.3 The total water expense line for the year has unexpectedly been reached already. Davis will discuss it 
with the head of Facilities when he returns from medical leave to find the cause of excess water usage. 

10.4 Davis presented the 2022 Per Capita Grant application for review. The application needs to be received 
by the State Library by January 15, 2022. Davis noted that the State Library is supposed to fill in new 
census figures for all the libraries in the state, so the old figure listed on the application will be updated. 

10.5 Davis presented the Board with a list of surplus property for disposal. Davis mentioned that he saw a 
sample Disposal of Surplus Property policy on the State Library’s website and will look into drafting a 
revision of the library’s policy in hopes of streamlining the disposal process.  

10.6 Davis was asked how the sidewalk ice melt system is working given the issues that occurred with it last 
year. Davis said the system was tested and appears to be working, but we really won’t know until there is 
both cold weather and precipitation.  

10.7 Davis was asked about recent FOIA requests received. Davis responded that nine requests were received 
from one address. The requests were responded to within the legal time frame and a single “thank you” 
response was received in return. 

11. Other Business 
11.1 Kasten made a motion to adopt Resolution No. FY2021-22-103, A Resolution Authorizing Temporary 

Allocation of Paid Sick Leave; seconded by Pathmann. Davis explained this resolution is a continuation of 
the COVID-related paid time off the Board has approved during the pandemic. Davis reported that to 
date only 512 COVID hours have been taken out of over 34,000 total employee hours worked since the 
fiscal year began. The roll was called:  
Yes: Kasten, Nalezny, Pathmann, Reid-Schwenk, Smogor and Hoenig 
Absent: MacKay 
The motion passed. 

12. Adjournment 
12.1 Hoenig moved to adjourn the meeting; seconded by Kasten. The motion passed and the meeting was 

adjourned at 6:41 p.m. 
 
Approved/Date  
 
/s/ Jodie Nalezny 
Secretary Pro Tem 
1/20/2022 


