
Fremont Public Library District 
Regular Monthly Board Meeting 

October 21, 2021 
1. Call to Order 

Vice President Reid-Schwenk called to order the regularly scheduled monthly meeting of the Board of Library 
Trustees for the Fremont Public Library District at 6:00 p.m.  

2. Roll call: 
Trustees Present: Jay Kasten, Laurie MacKay, Jodie Nalezny, Brenda Pathmann, Amber Reid-Schwenk, and 
Sharon Smogor. 
Absent: Steve Hoenig 
Also Present: Scott Davis, Library Director; Becky Ingram, Assistant Director 

3. Approve Agenda – Pathmann made a motion to approve the agenda; seconded by Kasten. The motion passed 
by voice vote.  

4. Public comment:  
4.1 Prior to Public Comments Director Davis addressed the audience to state that the Governor’s current 

Executive Order calls for all individuals in the state to wear masks when indoors and unable to maintain 
social distancing. Davis stressed that the onus is on individuals to follow the directive, not for the library 
to enforce it. A few members of the audience then addressed the Board asking that patrons not be 
required to wear masks in the library. One individual asked that the library not increase its tax levy for 
next year. Trustees were presented with handouts by an attendee. Also addressing the Board was the 
child of an attendee who asked that the levy not be increased.  

5. Correspondence:   
5.1 State Library sent out Per Capita Grant requirements for FY2022 application. 

6. Secretary’s Report 
6.1 Pathmann made a motion to approve minutes of Budget and Appropriation Hearing of September 16, 

2021; seconded by Kasten. It was noted that the minutes incorrectly stated it was held remotely; Davis 
noted this line was carried over from the previous year’s minutes and will be stricken. The motion passed 
by voice vote.  

6.2 Pathmann made a motion to approve minutes of regular monthly meeting of September 16, 2021; 
seconded by Kasten. The motion passed by voice vote. 

6.3 Pathmann made a motion to approve minutes of Policy and Planning Committee meeting of October 7, 
2021; seconded by Smogor. The motion passed by voice vote. 

7. Treasurer’s Report 
7.1 Presentation of monthly Finance Report for August 2021.  
7.2 MacKay made a motion to approve lists of Checks, payment of bills and salaries, and transfers for 

September 2021; seconded by Kasten. Davis noted that five checks did not print out properly and were 
voided and reissued. The roll was called: 

        Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk, and Smogor.  
Absent: Hoenig 

        The motion passed. 
7.3 MacKay made a motion to adopt Resolution No. FY2021-22-102, Estimate of Tax Levy for Fiscal Year 

2022-23; seconded by Kasten. Davis went over the methodology used to come up with the levy amount 
being requested and pointed out that the new property EAV is substantial and needs to be included in 
this levy request in order to get the full amount before it falls under PTELL the following year. The CPI for 
this levy is only 1.4%, not the present inflation rate that far exceeds 5%. The roll was called:  
Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk, and Smogor.  
Absent: Hoenig 
The motion passed. 

8. Committee Reports 
8.1 Finance Committee – no report 
8.2 Personnel Committee – no report; MacKay inquired if the library conducts any kind of employee 

recognition week. Ingram listed a few of the small things Library Administration does for staff throughout 



 

the year like lunch on Library Workers Appreciation Day and a library logo fleece sweater in lieu of a 
holiday gathering.  

8.3 Physical Facilities Committee – no report 
8.4 Policy Committee report 

8.4.1.  Pathmann reported that the committee met on October 7 to go over extensive revisions to the 
personnel handbook and presented it for approval by the Board. The roll was called: 
Yes: Kasten, MacKay, Nalezny, Pathmann, Reid-Schwenk, and Smogor.  
Absent: Hoenig 
 The motion passed. 

8.4.2.  The strategic planning process was also on the October 7 committee meeting agenda. Various 
approached were discussed, including continuing with the existing format in use. Davis spoke with a 
professional consultant who agreed that it is not necessary to hire out if the library does not foresee 
making sweeping changes. If there are specific things that the Board wants to delve into, targeted 
surveying or demographic community analyses could be utilized. 

9. President’s Report – no report 
10. Director’s Report 

10.1 The drive-up window project is still viable. After finding out that the manufacturer has discontinued 
making the product that was previously selected, the architect and contractor determined that they 
could take a similar product and fabricate it to meet the original product’s specifications with no increase 
in costs to the library. The lead time is extensive however, as a result of ongoing global supply chain 
issues so staff will need to continue curbside deliveries into the winter.  

10.2 An upgrade was performed to the bring the second floor HVAC control panel up to current digital 
specifications. This will improve the system’s ability to communicate and respond to calls for heating or 
cooling in each of the 70-plus VAV zones.  

10.3 The increasing cost of natural gas was discussed. Davis explained how the library is protected from spikes 
in energy costs through its membership in an intergovernmental utility purchasing cooperative.  

10.4 The impact of large employers leaving a tax base was discussed, using the impending sale of Allstate’s 
corporate headquarters as an example.  

10.5 The State Treasurer’s unclaimed property reporting requirement was discussed.  
10.6 The library is participating in joint customer service training with the village of Mundelein and the park 

and school districts that serve the community. 
10.7 Davis was asked if the library’s back-up generator turned on during recent power disruptions. Davis 

explained how dips in power supply, which was a problem years ago and have sprung up again recently, 
will not cause the generator to engage but can be very harmful to mechanical equipment.  

10.8 The Village of Mundelein recently enacted a new utility tax. The library along with the school and park 
districts serving most of Mundelein asked to be exempted from this tax under the premise that we each 
have to tax the same residents to pay for it. It was reported that the Village Board is not in favor of 
creating any carve outs and wish for this new tax to be applied evenly throughout the village. The cost of 
the tax starts this year at 3%, then goes to 4% next year and hits a ceiling of 5% the following year. The 
request for an exemption may be brought up again in the future.  

10.9 Davis discussed his efforts to get the library added as a stop on a Pace bus route and to get all libraries in 
the Pace service areas that are currently near routes to be added to their maps and route descriptions.  

11. Other Business 
12. Adjournment 

Hearing no additional business, Reid-Schwenk declared the meeting adjourned at 7:24 p.m. 
 
Approved 11/18/21 
/s/Brenda Pathmann, Secretary  


